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S:UUSIIMS IIA&MISONISAUS

SoviluRDv
ows:zau
ng:gone
Bowhid

@
ms3a MsJIAS1A HuoQ
@

«Digitalization & Administration
eDigital technology application
#Big data analysis
«Organization Learning
Usugnowitiu

. - cdcdy msuuIduyAaINs
msuvitus:uulRoans
< 06> - B «Knowledge Worker
«Cifizen centric designed concept «Educability & Ethic ability

e Digitalized service process
eIntegrated service
Horizontal approach

HudQ
@

: , «Trans disciplinary
Mwh 2 AWIFouTY msuuidius:uulguams N
JovINTun PMQA @
HudQ
@

AUS:UUSIZINIS 4.0

«Operational Excellence

HU2Q  wadwrmsditunu o Virtualization & shared service

@ Udaaussnu:aunanualy
eResults-oriented

waAWrNSchITuvu 07
«Creating value -Efﬁcienc.y & e.ffecﬁveness
«Doing more & better with less nws +Strategic achievement ‘
o Better Business ) 3 « Outcome Impact (Economic, social,

== health, environment)

AN 2 au@enlesweanagt PMQA AuUszuusIsn1s 4.0

17i 1 mmwLUﬂn'a'NLLa“mjauImnu (Open and Connectedness Government) Sanudunusiu
PMQA Tuvinsiidndny lun

390 1 11511094013 JuImsvesdiussnisadosdiideiimiludegnsaans
fuleuglumsdamedoya fanulusila dadulssloviguesUszrvudundn

10 2 M3uRudgnsaans dausensdosdiuuiAndegnsmans (Strategic
Thinking) et wmaithtszasd flsifissmoulandniseniriuasuiunesdusanisvihtuuddsios
ysanmsivgnsmansvestseing Insuidamludsgniiiluguadnsifinansenusdeiasugia
dsnu ansnTniEY uavdswandeon

390 4 n15TA 13RI waznsian1smnd Wulsesveanissiusudeya
arsauma msuvadudeyasenitediussns ideliassusdifateyaiiiusslonilinseguy
fugruvensldinaluladndvadnevauedudegn aeafuiuaudeinisvesusyansu (Proactive
and Customize)



Page |13

91190 6 M3sjaiuszuulfiinig Aensvilinnnssuanenuiaudenlssedied
UsgAvsnm Tasfiniseenuuunisiinuanduirfsiaed elfiAnanuiiussaniua 51015
anduyu dnsldmalulag@dnauimawnunisvitaulusduuuini Tngdrdefeuseansnaves
nszuILnsvheenglusasmeueniiieadeaty

77 2 msBauszaeuugudnans (Citizen Centric) Sanuduiusiu PMQA Tumnaiiddty
Lo

10 3 mslianudidyiugiuinsuasianlddmde dusanisdoadila
mMaAsuuUainuiasnsvesUszaneu (Demand Driven) AUFuasusgisanda farumainvans
il iugratouazanmndeaniziu nisliuinisuiaiesfesdnnoudismii (Proactive)
orafunisinsiuiussninsUssnvunazneiglunisutlalgm saensuasrsuinnssunisliuinis
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Whnedeensmans naenaunsasieseienLsInile (Strategic Collaboration) wagnsialenia
TWnmenvusaznaTosdudiuniidusiy dunmstuedewdleuis (Actionable Policy Solution)

%1190 4 M3t Mg uaznisdansanufsruuativayudiumaluladida
Fosfimnumanzay suade Manuldtionsauisuazaenua?d (Digitalization & Administration) u
sULUUTmINzay annsasesfunsiinsizideyavunnlvg (Big Data Analysis) iitetilugnisiseus
wazgnisunletymvesesAnislneg1wivse@nsna (Organizational Learning)
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110 5 N154UdUYAaINT NITIUNURRIUIYAAINTABIARASUAUNANIINIS
Usudsudussdnmsiifaaussousgauaziiuasie Insnunguyaansifaiuifivainmaisaian
dunsuhauieuidamuazlandffianududousiudy (Trans-disciplinary) flusuiianiyaanns
Tifianusous Tdoyailu Wngniaideus (Knowledge worker) iisiifasaguuiiugiuvesmundon
SEUIUALANSTIN 385U mwwuﬂﬂmuqﬂu (Educability & Ethic Ability)

300 6 Magautusruuufoing nszvaunsiinudesdiddlinisutatiuninegns
dielandunuas ssfisrudosiddmanssnuiiennsiintuderfdmlddmdeynaadiuding
Idwalulagudiglinnszuiunisiinuse@nsninasan (Virtualization and Shared service) §in13
finuazairsuinnssulunnnszuiunuielvesdnstsgszuunaiauiiifaaussous ganass
aududeluszuudf iRy (Operational Excellence)

nsiazvilinsinuusianadnandeserdenuan 1 n15esdns Ae findes
deulesuazaiaussomaideliiauinnss N15USUUe (Align and Empower) wagysanishud
nadnsvesesdmslunnulumnn 7 waziasansenuiithlugnisussqgmsmansyiiuasnsiaiun
\riswgia dean Aanndey Lavans1TgY

[2.2 Wviangnswaungssuus1vns 4.0}

faudursnmsssiinuduireiuinasinuamnisuimsdanisnady (PMOA) % 7 minn
sudsterimunvennas PMQA Tnelfiduszuunissuseduszdumsiamnd 250 - 275 Azuuu uas
Tilewauianundudasennanuuuamnisvesusatadeass (52U 300 avku) uATaes
wunedaiuunAluiBede3u (Reactive) Ao lunsdumsuuurss dudeyly nsoRauIUTUUTe
TneBaudunvesdrunennduiins fudu ielhiAanstausgisinnsslnauazaenadosiuuug
Y1913 RAUIGIEUUTI95 4.0 TeduTusdradeiidentoulosuuiAnnisimuiosdnislug
nsysannIsiufianisnisiamuazgnsmansvossena samanassliiAnnsuiuussiunaln
voamsasuinnsmiiesdnswarmusuialidngyamaluladfavalifnua

naame linalnvesnamamnInNITUIMISIANISAASTNIUSU Adiun1saInLuIAnLUY
fafulugnisieudagn (Proactive) uagnsadnauinnssugussavsnauaznauauasnisnmmn
Uszana (Effective & Innovative) tasuuadanisiaundl 3 sy anunsaesureidenlostufifisney
YBITLUUIIUNNT 4.0

Humssdunuludstesu fe Ujthnumunti uazssdeuufod seiufnmih (Advance)
Humssniunuludegn fo Aawarineineuiiagfifnu LLazﬁmimmmm&;ﬂ'ﬁaiﬁa'm%tﬁﬂ%u
arantiseiuimwinua (Significance) 1unswWamnegseiies ﬁmm%ﬂamazyimmi
MAnUszAvBrauazTuTanTIY (Effective & Innovative) Inefifesuefifdes fuwiolud

1) mslanusauiie (Collaboration) fnsWaunaniugiunsinuludsdiausimie
(Cooperation) lUdn15ysan15319uauN15vn9UsY (Integration) wazsaganlugnisvitalings
safudn amAuvhaulsildsneuiid (Collective Solution)
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2) uTnnssu (Innovation) anuianssuveanszuIun1sn1eluntieeu (Internal Process
Innovation) Aensantuneunisuinislinniibeiu luguinnssuvesmananuagnisuing (Service
Innovation) Aeuinnssuiithulivam waraisguailunuuiniaedy msvsuuRuInvieain
Uinslual ilesnszduUszavsamnsliuinisussrmu luguinnssudeuleuis (Policy/Outcome)
JunsAediFuulovne ngrneuazngssdeulvily Tiiualie wangan wazvuieaniunisaiiagiu

3) avidudiiia (Digitalization) 91nmsléimaluladAdviaifienisiniiudoyauazanunsn
deanslaauly sanisatu (Usage/ data base Collection of Data & Communication) lUgssuuaiva
fldlunsliudnsundfuuing vive Uszvvu indssaunsaivesifuuinmsiimile mnuainnsne
ylUsznrulsiule viseansafamunsyuiunsaasduauiniagldsangs (CitizenExperience,
End to End Process) L1 seuuifoulugagiuuinmssrmthlaglidesldszuudnsamienstaselug
spUURdTaTiyTINNTYIAdIuLazansautsduteyaiuls (Integrated and Connectedness)
Wy msiideyaidenlsdsfunazanunsagléynil nanan fnrwazaanyszavusazdldnuaunse
Tdulalaglidossosve

4) {{¥Uu3n3 (Customer) sedfusasu e nslsusnisiifiaaunin WuitfemelavesSuuinig
(Service Quality and Customer Satisfaction) ludn1sliiusnisluidissnuaznisunladedossoustg
1Us¥ansua (Proactive Services, Compliant Resolution Management (CRM)) A8 152190 Y
sesfumsuinisiienaiinadsuutas ueatuilym wasinszuaunslunsudledesossousady
spuuitellliiAntugidn waeimulugmsliuinisfiansasonuuunssiuanudeinisvesUsessy
(Personalized Services) vi3eRnsufuiiieasranalnfusrlval (Government Innovation Lab)

5) N3NNI (Process) sedusssulunsdanisnssuiums Ao mavhauesraussuuls
W35 n1sTavingiiennsgnulunisvinau uarn15uTnis (Standardization) dn15Usuuseeu
132993 P-D-C-A TUghdegnlunisuiudenszurunslasiinsegiandeyaianislunazansuen
(Data-driven Improvement) ilelymsuisanivniuviaisintamegnssuuazuussedrauszuy
nsnseAuliAnnisadauinnssy auansaWieuides (Benchmark) AUNSEUIUNTYINILYBIBIANTT
Ju il Eﬂ“é’fﬂ%’Uﬂ@aﬂizuauﬂﬂsﬁﬂqﬁuiﬁLﬁmaﬂ (Integrated Process Improvement Operational
Excellence)

6) yAaIns (People) sedudssy Ao yaainsfiujoinuseidou novaueuazyauam
mié’amiﬁmmﬂizé’wugjizé’udw (Rule-base, Responsive, Top-down) N3 lugidein e
Lﬁuqﬂmﬂiﬁﬁ%mﬁwﬁﬂ ﬁmmv‘?ﬁmmag fAmuAaen JANaInIaaIniang (Integrity, Professional,
Tran-disciplinary) LLazLﬁaﬁmuwlﬂdizﬁuLﬁmmaﬁaLﬁuqﬂmﬂsﬁuﬁ{]mmﬂu fianuAn3 i3 was
firududuszneunisniasy (Public Entrepreneurship)

7) 11 (Leadership) sedudsdundofugu 1ufunfididesmi dndu Andu (Effective
Leadership) siaurAnnih iugihiivienudsdu 93sds TdlalusreaziBen (Actively Engaged, Pay
Attention to Details) waziaunlugiindmiuamssuil 21 (21% Century Leadership)

8) HaGNS (Results) 1MNNITUTTGNANIUENSAIANTDIANTS (Organization) lUgn1sussananiy
qwsmamﬁ‘ﬁuﬁ (Sector) auildnisussananugnsenansy1d (National Strategy)
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Basic Advance Significance
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1.1 S2UUNTSUIBIANIS Uszine qulsstimy
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1.1 STUUNI5UN9ANSNE519AU898 Y

1
(%4

N/

29819 :

L] fsrusideviend gvisemand Wimansussidindnunausuasderiusia
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AUAYUNITUTIRENSANERSIaTas11TaA1NEA1M1 S0 TUN1 TLUITY
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v & % ¢ = a 'y} =
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Y3Us81%U (Innovation, Citizencentric)
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lun1smasaradudu W WaunszuIunsvinulnysda asansidn
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